
VISUALIZATION & PROCESS CONSULTING
IN BUSINESS, MEETINGS, PROJECTS, EVENTS ETC.   

Untapped Solutions for a New World.
SENSING | FACILITATING | TRANSFORMING

CONTENT AND CORRELATIONS
MADE VISIBLE.  
AND CHANGE IS HAPPENING. 



VISUALIZATION AND CONSULTING.

Graphic Recording

Strategic Visualization

Target Visuals, Learning and Change Maps

Process Visualization

Visual Coaching

Explanatory Videos

Trainings

Visual Facilitation

Change Projects

Large Group Facilitation

New Work



We offer services, tools and visuals that help our customers to success-
fully transform their business in digestible steps in this new world.  
This combination of visualization and process facilitation makes us 
stand out. 

Currently, visual practitioners are in high demand. Cutting edge compa-
nies, corporations and leading events book them. And as much as we are 
in demand, so amazing is the chance to work together on the future – with 
a transformative process design and in a team that thinks and sees more 
comprehensively together.

How we see ourselves: We are interactive integrators of perspectives, world 
views and mindsets. All these aspects have to be integrated – and solutions 
can emgerge on a higher, more capable level. This is how we consciously 
experience activity and see it as one of our contributions to this world.

Leadership: We at Visual Facilitators are among the pioneers in this field 
of work – since 2005. Responsibility, professionalism and quality are taken 
seriously by us.

CREATING ADDED VALUE. VISUALLY.



      ..

AND IMPLEMENT.

Conscious, flexible action for successful implementation is needed in this growing 
complex, rapidly changing world. At the core of our work lies the support of our 
customers in working together as agile and self-organized as possible to meet 
their needs and challenges. 

Interactive visuals and co-creative support enable gaining traction and effecti-
veness in your processes. So clarity can be present, and good decisions can be 
made.  

In your business, in meetings, workshops, projects and events. 

SUCCESSFUL NAVIGATION.



Content, flow and purpose of your conference, workshop or meeting should be 
captured in real-time in words and visuals? Digital or analogue on large wall paper 
in the room? Graphic Recording is the best transformative solution for meetings 
/ dialogues, conferences / events, online courses, webinars, web and telco events. 
So that you can be sure that the same key points can be easily communicated and 
grasped by all departments, around the globe.

Translated with www.DeepL.com/Translator

      ..

USING GRAPHIC RECORDING.

CHANGE FACILITATION. VISUALLY.



Visuals works. By combining words and images, considerably more valubale content is taken in and additional brain regions are 
stimulated. Contexts become exponentially more tangible. Visualization is an obvious, direct tool beyond the boundaries of the 
abstract, textual and PowerPoint. 

Furthermore, we also offer the strategic visualization. Developing such sophisticated artworks  reveal the most important points of 
a project, a change implementation, a vision, or a strategy. The development is a co-creation resulting in a „big picture“. Strategy 
visuals are a powerful tool to communicate through all levels of the organization, internally and externally. So that change can be 
facilitated over longer periods of time – with visual support. Through still or moving images, even as explanatory videos. 

CHANGE MADE VISIBLE.

      

USING STRATEGIC VISUALIZATION.



Events should not only be input – also a participatory, interactive part should be 
developed. We are happy to support you with tailor-made process facilitation  and 
(co-)moderation. Through a lively integration of visuals or visualization-based me-
thods, processes are facilitated, complex correlations become tangible, different 
points of view can be integrated and mutual solutions can be well co-created. This 
is where we use Visual Facilitation.

LEADING PROCESSES INTERACTIVELY.

      

BY MEANS OF VISUAL FACILITATION.



ATTITUDE AND DOING.

transformation magicians

innovative

agile

human

integrating

respectful

from meta to micro

 



Our customers include numerous companies from Fortune-500, DAX-30 and medium-sized companies, as well as NGOs and the 
cultural sector. We bring long-term experience and add hundreds of projects every year. We offer our customers a growing team, 
Europe-wide and internationally rooted. From organization developers to process facilitator, from visual practitioners to videoex-
perts. We are internationally experienced, deployable and networked – for events of any kind, size and location.

Together with you, we will find the best way to meet your challenges. Attention to detail from booking to debriefing for our clients 
is a standard. We aim at creating trusting, deeping and value-creating relations together – We experience collaboration as joint cre-
ativity – with the aim of supporting the emergence of something new, innovative and value-creating. 

“WE ARE HIRED TO BRING NOVELTY
INTO THE INDUSTRY” 



VISUALS IN COLLABORATION.



AND LEADERSHIP.



NOT MUCH MORE. 



JUST MORE OF THE ESSENTIAL.



CO-CREATION IN BUSINESS.

For us, co-creation is shared action based on a high level of awa-
reness. It aims to connect projects, disciplines and players in 
such a way that new solutions of higher order are created. We 
integrate what is here and now, open ourselves to the new and 
unpredictable and ensure rapid manifestation in small steps. We 
experience collaboration as a mutual process, which we share 
together with our customers.

We see ourselves as process architects and think strategically. 
From first definition and design of the best process, to the actual 
process or event, to harvest and a concrete result and imple-
mentation. 

We are convinced: The  combination of co-creative support and 
interactive visuals accelerate your processes and makes them 
even more effective. In this way you gain clarity and are able to 
make good decisions. 

        



        

The best from the field of visualization and the best from the field of consul-

ting. We combine these along with a broad spectrum of tools and methods.

Doing this, as the only full-spectrum provider in the field, we are in a position 

to combine the most suitable solutions from our product portfolio, that suit to 

help our customers meet their challenges.

UNTAPPED SOLUTIONS FOR A NEW WORLD.



WE ARE HOSTING. 

To successfully „host“, lead, work together and also sustainab-
ly „harvest“, means for us: to make visible contents and corre-
lations as well as communicating into action. We offer support 
for these two perspectives – with various methods ranging from 
large group dialogue and design thinking to Art of Hosting and 
integral approaches. 

Whether it is a change project, an organizational development 
initiative or the introduction of new processes – we not only have 
relevant experience, we also live  and embody this ourselves. 

We always ask for your event and communication purposes. 
That‘s our compass on which sail. Always solid preparation and 
follow-up communiction is included – we prepare our assign-
ments comprehensively, take notice of your goals and measure 
ourselves against them.

We have the ability to dive deeply into detail and not let anything 
get lost, as well as the ability to take a metapaperspective to 
grasp wider horizons.

You speak, we document visually and live: strategy, prototyping, 
vision processes, meetings and much more.

CREATING WINDOWS OF OPPORTUNITY.



WE ARE HARVESTING EXPERTS.

A facilitator has the role of supporting a group in their productivi-
ty and creativity. With a focus on creating optimal conditions for 
the group. With help for the group through all important steps 
on their way and in any transition. In this way, a facilitator faci-
litates meetings and workshops characterized by the following 
points:

• Interaction (the art of asking questions, dialogue, discussion),

• Participation (all are involved),

• Response-ability (all take joint responsibility for results),

• Trust (creating an atmosphere of openness and trust), 

• and Commitment (action-oriented holding of next steps).

We call this „hosting“.

The visual practitioner takes on the role of supporting interacti-
on between the participants and promoting group intelligence. 
In parallel and in real time. Together with other roles in the 
process he „harvests“. 

This is what we call „harvesting“.

INITIATING MAGIC MOMENTS.



LEADING FROM THE FUTURE.

VUCA World: Many perceive that the current period makes in-
secure and helpless. Managers, teams and projects face un-
precedented challenges. We can only agree to the international 
transformation and systemic researcher at MIT Otto Scharmer: 
„The crisis of our time is not one of finance or economics, but of 
consciousness – of our thinking and our view of the world“.

Anyone striving for change today needs a process that includes 
facilitation and visualization. 

We do not only believe in this. We also stand for this with our 
name „The Visual Facilitators“. What‘s more, it corresponds to 
the „DNA“ of our company to have internalised a corresponding 
set of methods, tools and experience. No matter what challenges 
you face: When you work with us, we live action (instead of reac-
tion). Both on a personal and organisational level. Day after day, 
project after project.

TAKING ALONG PEOPLE.



„The visuals have helped us incredibly to reveal complex concepts and strategies 

in a simple way. We used the visualizations in all levels of the company, e.g. to 

convince the management of a vision or to communicate on our intranet site. We 

continue to use the detailed and precise graphics, which we developed together, 

to keep the topics and progress present.“

 Head Corporate Digitization, Global Big Data Company

„Nothing is more horrible than a classic outline. Visualization is an incredible 

support to activate the hippocampus and let a term in the right drawer.“

Bodo Janssen, Managing Director of the hotel chain Upstalsboom 

„Visual Facilitators did a sensational job on our 1st PepsiCo Digital Day and in-

spired the whole team on site. The visuals are a dream and will help us to take 

the next steps clearly... I can only recommend everyone to work with the Visual 

Facilitators team. Professional, friendly, very customer-centric and a top result“.

Pascale Hagin, Sr. head of Sales eCommerce, PepsiCo.

MAKING A CONTRIBUTION.



We‘ll offer you tailor-made support. Do you need six graphic recorders in 
Berlin, or a visual facilitator in Dubai? A process facilitator for your stra-
tegy off-site? Together with you we will compile a fitting package. We will 
find our which skills and experience background of our 25+ team members 
match your needs –for events of all kinds, sizes and at any place.
We are available across borders and can be deployed globally: visualization 
specialists, visual thinker, facilitator and stratgey consultants. What makes 
us stand out is professionalism, creativity and business/process mindset.

And we love what we do.

Visual Facilitators GmbH
Colonnaden 9
D–20354 Hamburg

phone:  + 49.40.636 078 89
e-mail:  info@visualfacilitators.com

More information and inquiries: 

www.visualfacilitators.com
www.visualisierung.training
www.explainas.com

Please contact us:

WIR GESTALTEN ZUKUNFT.

Untapped Solutions for a New World.
SENSING | FACILITATING | TRANSFORMING




